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Replacing Microsoft Office 2010 with Microsoft Office 2016
Technology has been experiencing continues change over time. The new technology is associated with ethical and financial benefits, and for this reason, organizations find it necessary to sporadically upgrade their systems, especially their computer software (Baporikar, 2014). Aligning computer software with new technology elevates organizations efficiency making it remain competitive in the market. Additionally, adopting the current software improves organization reliability extending its lifetime. Lastly, the new software version has extra security features that protect computer software from vulnerability.  
An organization changeover management is considered vital since it is mandated with the technology update responsibility within an organization, and it relies on the aspects of identification and analysis of upgrading system factors targeting on restoring organization workforce immediately after the upgrade (Baporikar, N. (2014). Notably, although software upgrade is advantageous to organizations, using inefficacious changeover method might be risky to the organization. The most effective changeover strategies that can be used in this replacement of Microsoft office 2010 with Microsoft office 2016 include; parallel start-up, pilot start-up, phased start-up, and direct cut-over start-up. 
Methods of Implementation
Replacing Microsoft office 2010 with Microsoft office 2016 can be done through the utilization of effective and efficient software implementation methods (MishaalHussain (2016). Firstly, the parallel start-up method implies simultaneously running a new system with the previous system for a specific period before the entire implementation of the new version. Secondly, direct cut-over start-up method involves the replacement of the old software system with a new software system instantly. Thirdly, the phased start-up method merges both parallel and direct techniques when implementing a new software system at a time. Lastly, the pilot start-up strategy involves testing the new system at a particular sited prior to full implement in the entire organization. The direct cut-out strategy has proven to be the most effective in the process of replacing the Microsoft office 2010 with Microsoft office 2016 since its advantages supersede its risks making a perfect match for the organization's conditions.
Advantages of Direct Cut-out Strategy
The most heightened advantage of the direct cut-out method in an organization system upgrade is that it capacitates the desirable system change at a convenient time (MishaalHussain (2016). The urgent need of implementing the Microsoft Office 2016, which is a new system targeting on improving the system efficiency requires the application of the direct cut-out strategy. When compared with other strategies, direct cut-out strategy seems economical since change is abrupt. Additionally, direct cut-out strategy takes the least upgrade time when related to the other strategies, implying that during organization system upgrade process, minimal regular workflow interruption is evident. Since duplication of date is not required when applying direct cut-out strategy in a system upgrade, system changes will not interfere with the preexisting documents making the strategy more beneficial to the organization. 
Disadvantages of Direct Cut-out Strategy
Despite many advantages of direct cut-out strategy, there are also a few disadvantages of using the method in Microsoft office software upgrade (MishaalHussain (2016). Firstly, direct cut-out strategy is risky since the new software might fail to function appropriately after substituting the older version; this results in crippling of an organization’s activities. Secondly, direct cut-out method hinders time for staff training on the new Microsoft office since changes are instant.  For this case, since they are no striking-additional features in Microsoft office 2016 usability as related to Microsoft office 2010, immense staff training will not be required affirming the direct cut-out strategy as the most effective for the upgrade process. 
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Diagram A: O Level Diagram representing the replacement of Microsoft office 2010 with Microsoft office 2016.
Legacy Software Applications Replacement after the End of their Lifecycle
Firstly, an effective plan for carrying software replacement should be ensured: The roll-out plan and backing up data features should be organized. The second step involves the implementation of the current software that at last result to the upgrading of a software application closely to its lifecycle end (Stark, 2015). The next step involves creating replacement process documentation that aids in keeping records for the new changes. Eventually, Supporting and maintaining the new software version ensures its full and effective functionality. 
Ultimately, the process of replacing Microsoft office 2010 with Microsoft office 2016 has been outlined and performed using direct cut-out strategy. The direct cut-out method capacitates the desirable system change at a convenient time, making it the most suitable strategy when compared to parallel start-up, pilot start-up, and phased start-up. Lastly, software replacement needs support and maintenance to ensure its efficient functionality.
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